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- Myopia.
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- Functional issues.

- Communication issues.
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- Observations issues.
- Nieschkag et al.

- Individual issues.

- Management issues.
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1 -Mass-market penetration
2 -Niche penetration
3 -Skimming and early withdrawal
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1 -Fortes or position defense
2 -Flanker

3 -Confrontation

4 -Market expansion
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1 -Contraction or Strategic withdrawal
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1 -Frontal attack
2 -Leapfrog

3 -Flanking attack
4 -Encirclement

5 -Guerrilla attack
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1 -Increased penetration
2 -Market expansion
3 -Extended use
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1 -Harvesting
2 -Maintenance
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1 -Product / communication extension
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1 -Product extension/ communication adaptation
2 -Product adaptation/ communication extension
3 - Dual adaptation

4 -Product invention
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2 -Naive nationalist
3 -Globally sensitive
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2 -Core competencies
3 -Sustainable Competitive advantages
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Consistency of approach
Aker

Long-rang planning
Strategic planning
Cyclical change
Evolutionary change
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1 -Balanced scorecard approach
2 -Kaplan& Norton
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1-Production orientation
2-Economy of scale
3-Production orientation
4-Sale orientation
5-Aggressive selling
6-Market orientation

7- External analysis
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1-Diffenboch
2-Scanning

3-Aguilar
4-Undirected viewing
5-Conditional viewing
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1 -Market intelligence
2 -Acquisition intelligence
3- Five forces
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2 -Boston Consultancy Group(BCG)
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1 -Trend extrapolation
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2- abjective

3- specific

4- measurable
5 -aspirational
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1-Conventioanl Channels

2-Vertical Marketing Systems(VMS)
3-A Corporate VMS

4-A Contractual VMS

5-An Administered VMS
6-Selective distribution

7-Exclusive distribution

8-Channel Configuration
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2-Marketing Plan
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1- Loyalty, Perceived Quality/leadership,Association/Differentiation, Awareness, and Market
Behavior

2-Line extension

3-Brand extension

4-Supply Chain

5-Value-added Chain
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1-E-Business

2-E-Commerce

3- Conventional Chain

4-Managed Chain

5-Vertical Marketing system (VMS)
6-Collaborative Chain
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1-Relationship Strategies
2-Customer- Oriented Organization
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1- Transaction Partnership
2- Collaborative Partnership
3- Just- in- time inventory
4-Strategic alliance
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1. Division of Labor

2. Time- based competition

3. Multidisciplinary Approach
4. Relay-Race Approach

5. Mass Customization

6. Just-in-Time

7. Cycle time
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2-Augmented Product
Y-Hayes and Wheelwright
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1 -Ted Levitt
2 -brand promise
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1 -brand identity
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1 -brand image
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1 -Brand personality
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1 -Brand Positioning
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3-Brand Awareness
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1 -Brand funnel
2 -Brand extension
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1 -Brand equity
2 -Customer based brand equity
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1 -Corporate branding
2 -Product brand

3 -House branding

4 -Slogan
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1 -Core Brand
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1 -Dime Store Pscychlogy
2 -Dollar Anchor
3- Entrapreneuring
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1 -The Love my Warts Syndrome

2 -The Overcompensating Syndrome

3 -The Glass- Is- Half -Empty Syndrome
4-The Hermit Syndrome
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1- Keep It Short and Simple
1- The Law Of Leadership
2-. The Law Of Category

3- The Law Of Mind

4- The Law Of Focus
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1- The Law Of Ladder

2- The Law Of Opposite
3- The Law Of Resources
4- Critical Volume Loss
5- Critical Volume Grow
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